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OUR GOVERNANCE TEAM WILL UPHOLD A CULTURE THAT...

Ensures student needs always drive decisions

Demonstrates mutual respect both publicly
and privately

Maintains open, honest, and clear
communication

Maintains confidentiality

e Collectively supports decisions once made
e Focuses on Board goals as a unified,
collaborative, and cohesive team

Prepares for meetings by reading the
agenda, being on time, and remaining
focused

Adheres to Board Policies and the Brown Act

Values the Superintendent as an integral part
of the team




